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FOREWORD 

Organic fair-trade coffee is a labor-intensive business. 

Behind an enjoyable coffee is years of repetitive hard 

work. We believe that this valuable hard work should be 

equally enjoyed by our customers and the coffee 

farming families. We are convinced that Fair Trade must 

be more than a marketing strategy. Sustainability, 

transparency, and innovation are important principles of 

our business model. As a still very young volunteer 

organization, translating our principles into action is by 

no means an easy task. We see ourselves as a social 

enterprise, one of the many players in the organic coffee 

fair trade sector and supporter of social projects for 

young women and girls. If we want to have a fairer 

world, we need fair trading practices where all partners 

such as coffee farmers, business owners, and customers 

collaborate to enact favorable policies, come up with 

innovative ideas, and are willing to pay higher prices. For 

Talem, Fair-Trade also means that we are consistently 

committed to shifting the coffee value chain in favor of 

all stakeholders in the country of origin. According to our 

calculation of cost-sharing distribution of our investment 

between Ethiopia and Switzerland, it showed 70% stays in 

Ethiopia whereby 43% goes to benefit coffee farmers, 

25% to roasters, 23% to Ethiopian transporters and 10% to 

socially impactful youth projects. 

 
“Sustainability, 

transparency, 

and innovation 

are important 

principles of our 

business 

model.” 
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We place high value in good partnerships with those 

persons and organizations who share our vision and 

believe in the concerted efforts of all parties to 

advance a common good cause, in simplified 

words the betterment of people’s lives. Behind the 

numbers and figures following this report, one should 

not forget that there are people, smallholder 

farming families, young women coffee roasters such 

as  Kidest as well as the young girls who go through 

the YWCA program whose stories can be read in 

the following sections of this report. Our growing 

partnership with other Swiss based Nonprofit 

organizations who are increasingly becoming aware 

of the work that we do and are coming forth to 

forge partnership with Talem to support their social 

projects in Ethiopia encourages us even more. Not 

only is our social cause advanced by the YWCA but 

also through other organizations working with 

children, youth, persons living with disabilities and 

many more. Our media partners who write our 

success stories have helped us promote our work 

and we believe these positive stories play as some 

balancers to the usual negative portrayals and 

narratives that make it to the top or breaking news 

for nations such as Ethiopia. This keeps hope alive.  

Until now, there were coffee connoisseurs’ and tea 

lovers. Now there is a pleasure that brings both 

worlds together. During the year, we explored and 

researched to offer a new product for tea lovers 

which is hoped to simultaneously maximize the 

benefits to our coffee farmers. Coffee tea which 

usually goes by the name Cascara is drunk in some 

parts of Ethiopia. With our Business partner in Addis 

Ababa, we experimented on different ways of 

preparing it with variations of roasting and spicing. 

We are hopeful that this will present a new 

opportunity to turn something that used to be 

unrecognized by product of coffee cultivation into 

a new job creator and income generator for the 

people of Ethiopia and the country.  As our name 

branding connotes, we would like to wear this 

brand of the Ethiopian Fair-Trade Rebels proudly. 

Despite the peace and security situation in Ethiopia 

remains fragile, we draw inspiration from our faith in 

God.  We attribute our claims to growth and 

success to our team of volunteers in Switzerland 

without whose generous support none of it would 

be realized.  

Melat Bartholdi Haile  

 

 

Tigist Mitiku, one of our coffee farmers with her family from 

the south of Ethiopia. 
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Accomplishments 

  

FAIR WAGE AND JOB CREATION 

FOR ETHIOPIAN COFFEE FARMERS 
 

In this reporting year, Talem Coffee imported 2,160kg of roasted coffee from Ethiopia. Thanks to our 

customers, this is a 6 % increase in sales value from the year 2021 and 68% from 2020.  

Through the roasted coffee imported in the year 2022, an estimated 30 smallholder families have produced 

and sold their unprocessed coffee beans to suppliers from the main coffee growing Southern regions of 

Ethiopia namely Sidamo, Guji and Yirgachefe. To shed light of how labor-intensive coffee harvest is, for a 1 kg 

of Talem roasted coffee, our Ethiopian smallholder farmers had to pick about 6 kg of coffee cherries.  For the 

2,160 kg of roasted coffee, 12,960 kg of coffee cherries had to be picked by the small holder coffee farmers. 

With an average Ethiopian family size in rural areas of 5.5 people per household (in urban areas this is 3 

people per household, this means that 167 people have earned an income for their produce. This income 

gives people a perspective on life and the future. 

At Aster Bunna, our ultimate supplier 36 people most of whom are women are employed to roast and process 

the coffee for export to Talem Coffee here in Switzerland and other export destinations around the world. 

According to our interview with our partner from Aster Buna, this is the highest number of their employment 

record. For new employees such as Kidest whose story is written in the next sections of this report means a 

new beginning.  

We take this occasion to congratulate our partner Ms. Aster who has been awarded by the Prime Minister of 

Ethiopia, Dr. Abiy Ahmed for women owned and for value added product Exports. Aster Buna thanked Talem 

and partners for the coffee import impacting life changes in Ethiopia. The quest to a new venture to explore 

the marketability of coffee tea has also encouraged our partner for new licensing, making him only the 4th 

person in Ethiopia to have obtained a license for coffee tea export.  In addition, Talem Coffee will be the first 

market player that stirred this new course. This would also mean that a new revenue driver will be created 

translating to new job creation both at the farm during harvest season and preparation.   
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THE STORY OF KIDEST 

Her name is Kidest Sisay which is translated from its 

Amharic roots to mean Blessed. Kidest , 26 years 

young, always wears a bright smile and a traditional 

cross tattoo on her forehead- a typical mark of 

beauty for women in Northern Ethiopia. Born and 

raised in Wollo, she attended formal education school 

only until 4th grade. She was one of the top students 

in her class who got award for her performance.  Her 

parents owned a piece of farmland that grew grains 

such as barley, wheat, lentils, peas, beans, and 

planted vegetables.  Kidest says she loved working 

side by side with her father on their farm helping him 

plough the land with his oxen, a hard and demanding 

work which is usually carried out by men.  When she 

was not working on their land, she fetched water, 

collected fuel wood for cooking, and helped her 

mother in the kitchen. When her parents decided to 

marry her off at a young age of 14, she vehemently 

refused and chased off the elders that were sent to 

ask her parents for her hand in marriage with harsh 

words of warnings.  She smiles as she tells the story of 

how she challenged them, defying all cultural values 

that expect women and girls to be unassertive while 

the wedding preparations were going on in her 

mother’s small kitchen. Convinced that her destiny is 

not to end up married off and having children early 

before the age of 18 and out of school like the other 

rural girls in the Ethiopian countryside, she migrated to 

the capital city of Addis Ababa in 2013 to escape 

early marriage. She started her city life working as a 

housekeeper but aimed to further migrate to Saudi 

Arabia, an ultimate destination for majority Ethiopian 

young women who end up working in an unregulated 

and dangerous working condition as house maids.  

Meanwhile, she realized that this planned journey 

called the Eastern Migration Route to Saudi Arabia 

could possibly cost her life if she decided to irregularly 

migrate as many before her have done.  

While keeping her job as a housekeeper in Addis 

Ababa, Kidest found support to undergo a 9-month 

Apprentice training in Catering and food preparation. 

Her Certificate paved a new path for her and earned 

her a part time job as an Ice Cream maker and Seller 

in one of Addis Ababa’s famous Tall Malls where the 

young people spend their weekends at. This new path 

was not only an additional income, but an 

opportunity to join the formal labor employment 

market that provides security and safety. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This means that she now has a formal work 

contract, had a taxpayer ID, and paid her taxes 

to the government, was entitled to pension fund 

contribution in contrast to the unregulated 

working conditions as a housekeeper. Her 

combined income had reached 3,500 

birr/month (116 CHF). Apart from the additional 

income she earned, she learned new skills on the 

job such as customer handling, managed sales 

and she proudly recalls she could produce 13 

different flavors of Ice-cream. Kidest dreamt 

even higher. She invested her savings in her 

hometown where she bought land and finalized 

plans for the construction of a house which she 

planned to eventually rent or open a bakery 

shop in the future. Her family was proud of her. 

On the day when she bought her land, many 

relatives came to bless her and congratulate 

her. 
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She readied corrugated iron sheets, stones, gravel, and 

construction wood frames were gifted to her by her mother 

when the war suddenly broke out in 2020. The Tigray 

People’s Liberation Front (TPLF) forces advanced to her 

hometown in Amhara region and innocent civilians 

endured much destruction on human lives and property. 

Her mother fled from her house, leaving back all that she 

owned amidst heavy artillery shooting in search of safety for 

her life. All Kidest’s newly bought materials for her housing 

were burned and stolen. She spent 6 months in despair not 

knowing the whereabouts and safety of her mother as 

much of the region’s electricity and telephone 

infrastructures were destroyed. She breathed a sigh of relief 

when her mother finally called her one Sunday morning. As 

the Federal Ethiopian army pushed TPLF fighters out from 

the center to the peripheries, her mother returned to her 

land but had to rely on her daughter’s support. Kidest could 

send some money to buy some grains and oil for their daily 

subsistence. She desired to buy two oxen and seeds for her 

mother to enable her to plough the farm with her brother. 

However, the ongoing conflict and the fear that the TPLF 

forces could burn down their harvest as had been done in 

many parts under siege made many farming families lose 

hope to harvest. Life has only partially returned to normality.  

In the meantime, Kidest lost her job as an Ice-cream maker. The aftermath of 

COVID 19- and the double-digit inflation in the country forced the closure of the 

ice-cream shop for which Kidest worked for 3 years. Thanks to her training and work 

experience, Talem Coffee’s partner in Addis Ababa Aster Bunna recently offered 

her an apprenticeship opportunity. She obtained training at the Roastery in 

cleaning, roasting and packaging of coffee and is now able to prepare the much 

loved and popular Macchiato by the young café visitors. Kidest says she enjoys her 

new role in the Coffee world and says it has given her a new beginning for her own 

and her family who are relying on her support in these difficult times. To the many 

Kidests whose lives are in one way, or another touched and positively influenced by 

the Aster-Talem Coffee partnership, such stories give us the motivation to go on.   
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OUR SUPPORT TO 

SOCIAL IMPACT: 

INTERVIEW WITH 

VOLUNTEERS 

 

In the last fiscal year, we reported that Talem 

provided CHF 6000 for a two-year project to the 

YWCA of Ethiopia. The aim of this project is to 

support young women in developing their 

leadership potential and engage them in 

community volunteer programming. Although 

the project’s end is December 2022 and some of 

the activities remain to be implemented, we 

assessed the progress of the summer youth 

volunteers’ program and interviewed the project 

coordinators and 5 young volunteers in the ages 

of 14-15.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mariamawit Gezahegne who is the Project focal 

person and Gender specialist of the YWCA of 

Ethiopia reported that 36 summer volunteers 

enrolled in high school and universities have 

been engaged and dispatched to three public 

primary schools reaching more than 164 children 

from grades 3-8. The volunteers gave tutorial 

lessons in the school break in different subjects, 

mainly English, Math and Science to the children. 

In addition, three professional volunteers are 

supported to do apprenticeship at the YWCA 

office gaining valuable work experience and 

exploring their professional interests. 
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THE FOLLOWING IS A SHORT 

INTERVIEW AND TESTIMONY 

GIVEN BY THE VOLUNTEERS. 

Q: Can you tell us your name, what your tasks 

are, your observations and learning during your 

apprentice? 

My name is Haleluya, a 3rd year Management 

student currently assigned to coordinate the 

summer youth volunteers program of the YWCA 

of Ethiopia. To organize the summer youth 

volunteers program, we start by recruiting 

volunteers by advertising the program in their 

schools and on the Telegram App. We explained 

the value of the program to public-school 

administrators and directors to motivate them to 

recruit children and avail classrooms for the 

teaching learning process in their schools. After 

this we organized an orientation program for the 

volunteers to be aware of the history of the 

YWCA and volunteerism in general, on ethical 

conducts, what to do and not to do when they 

interact with underage children, how to manage 

difficult circumstances and more. I have made a 

few observations from this project. Although 

attendance in Government schools is free, 

including uniform and lunch, the disparity in 

quality of education between public schools and 

private schools is stark. Many of the children in 

our program are behind in their academic 

performance particularly in the English subject. In 

addition, many schools face high prevalence 

rate of sexual violence facing young girls 

including one of the schools we are currently 

  

delivering the tutorial program. From the 

application forms that the children filled during 

enrolment into the program, I noted that the 

monthly income of the parents is not a liveable 

income and at least 20% of the households are 

facing disability which affects their ability to earn 

income. Despite the many difficulties at home 

and in schools, the children are hungry to learn. 

This apprenticeship opportunity at the YWCA has 

made me more consciousness of the socio-

economic disparities between the residents of 

Addis Ababa and how this affects children’s 

academic performance in schools.  The 

opportunities to speak at public events have 

additionally helped me to overcome my fear of 

public speaking and helped me to grow. 

Q: Can you introduce yourself, your motivation to 

join this program, and what your general 

impressions were? 

My name is Aklessia Debebe, 15-year-old and a 

10th grade student at Nazareth school. I joined 

the program to earn a certificate of participation 

which can be used later for my college 

application. The students I teach are in the 1-3 

grade. They don’t have much and they learn all 

the subjects we teach in one exercise book. They 

come short of other school supplies such as 

books and pencils as well. When they see me 

and my friends in the school compound, they call 

us teacher and they ask to please come into 

their classrooms and teach them. Outside the 

school compound, we have seen some of them 

begging on the street to meet their daily needs. 

Of course, when they saw us, they hid because 

they were ashamed. 



 

 

 

 

 

   

9  

 

 

  CHALLENGES 

 
 

According to official UN sources as of June 2022, the 19 

months of war between TPLF and the Ethiopian 

Government has left more than 13 million people in the 

north requiring humanitarian food assistance, mainly in 

conflict-affected zones in Afar, Amhara and Tigray region. 

The costs of human lives and the destruction caused to 

public service giving institutions such as roads, schools, 

health facilities, banking, and communication 

infrastructures is unprecedented.  Negotiations and peace 

talks have stalled amidst renewed fighting that began in 

late August after the cease fire deals were broken.   

This has obviously negatively affected everyday life in 

Ethiopia. The record high inflation rates up to 36%, the 

insecurity to transport goods, services and persons within 

the country has harmed trade. While the government’s 

attention is diverted to war, looting and theft has thrived. 

We learned that while one of our new green coffee 

imports was en route from the Limu Region to Addis 

Ababa, the driver of the vehicle had been unlawfully held 

for 3 days for ransom but thankfully released without any 

harm. 

 

 

Furthermore, we have taken a stride to strengthen 

our ties to the rare coffee sourcing region, Zegye 

Peninsula in Ethiopia. During the past two years, 

we have faced a constant challenge of obtaining 

sufficient supply for this rare coffee assortment 

which is already available to a limited number of 

our customers here in Switzerland. We noted 

challenges related to low quality of coffee beans 

as well as limited knowledge and capital by local 

farmers to professionally process the coffee for 

export standards. The farmers have no 

commercial coffee mills and use traditional 

methods to hull the coffee, which breaks the 

coffee beans thus lowering the quality. To 

alleviate these challenges, we sought after an 

opportunity availed by a Global organization 

named Catalyst 2030 which announced a call for 

social entrepreneurs for a grant award. Together 

with our partner in Addis Ababa, we wrote a 

project proposal outlining our vision and plans to 

install a coffee Mill and a washing station which 

can make high quality coffee. Alongside, we 

envisioned to install underground water pumps 

that can potentially be installed to supply the 

neighbourhood with drinkable water. Despite the 

news of rejection of the proposal by the review 

committee, the learning process has given us 

many good ideas for future expansion projects in 

Ethiopia. 
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Plans for 2022 - 2023 

Develop capacity of coffee farmers 

aim to support coffee farmers to produce 

better quality coffee beans 

New Product 

add coffee tea into our coffee assortment 

Synergize 

strive to advance our social cause with 

others for greater impact  

Expand volunteers 

engage more volunteers who can support 

our work 

 

 

Talem Board 

Dario Bartholdi, President 

Melat Bartholdi Haile, Vice-President 

Lukas Oetiker, Finances 

Talem Association Thanks All Her 

Volunteers, Partners and Supporters 


